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Political Influences
In the majority of U.S. cities, the police chief is appointed by the mayor and 
city council and serves at their will and pleasure. This means that a police 
chief can be removed from office for political reasons, not just for perfor-
mance issues. In counties across the United States, most sheriffs are elected, 
so they are very familiar with how politics influences their jobs and the 
entire sheriff’s office. These politicians also determine the budgets for the 
police departments; they pass regulations to which the police must adhere; 
and they pass local city ordinances that the police must enforce. They can 
also influence the police department by advocating for the enforcement or 
nonenforcement of some law or the adoption or discontinuance of a partic-
ular police policy or strategy.

Legislative Laws

Cities and counties must follow state and federal law, but they often find 
that these laws do not cover all of their local concerns and therefore they 
must pass local laws known as local ordinances. Because the police depart-
ment will be responsible for the enforcement of many of these local ordi-
nances, passage of these new laws has an impact on the police department. 
For example, many cities have a problem with the homeless and aggressive 
panhandling. Numerous cities have passed local ordinances to make this 
type of activity illegal. For instance, in Atlanta, Georgia, the city council 
passed a ban on panhandling in the tourist area after dark or within 15 feet 
of an ATM, bus stop, or the like.3 After the ordinance went into effect, the 
police were ordered to enforce the law. Two days later, the Atlanta Police 
Department announced that it would round up all of the homeless after 
dark and place them in a shelter. The local law quickly became divisive; 
many observers saw this as harassment on the part of the police and a 

Political

• Police of�cers enforce
 laws passed in the 
 political arena.
• Policy makers develop
 policies that guide
 criminal justice activities.

Economic

• Economic in�uences
 determine amount of
 budget for policing.
• Reduced budget may
 mean fewer police
 of�cers.

Social

• Evolving social norms
 in�uence policing.
• Police departments
 re�ect social strati�cation
 and social power.

Technological

• Technology creates new
 opportunities for
 offending.
• Technology creates new
 opportunities for
 detecting and
 investigating crime.
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